


Young people are supported to continue to
develop self-management, enterprise and
problem solving skills during these two
weeks. They also participate in goal setting
activities relating to their career and life

in general.

Parent/Guardian Information Night

An information evening is conducted in the

first week of the PET to provide parents

and guardians with:

e an overview of the program and what
the young people are learning

» potential changes that they may see in
their young person

e education and employment options the
young people may choose once the
PET is completed

e achance to ask questions.

The aim of involving parents or guardians
is to include them in the learning and to
ensure that they are informed about the
options that exist for their young person
and are then able to assist them in making
decisions about their future.

Presentation Night

A Presentation Night is held at the
completion of the PET and involves the
young people speaking about their
experiences in the training, what they have
learnt, the skills they have acquired and the
goals they wish to achieve in the future.
The Presentation Night symbolises the
attainment of goals and provides an
opportunity for the young people to reflect
on their individual development. Family,
friends, agency workers, project partners,
BAC Members and Connectus staff are
invited to this event to acknowledge the
completion of the training and to join in the
celebrations.

One to One support

Following the PET, Connectus aims to

transition young people into employment,

education or training pathways. One to one

support is provided on a monthly basis to

assist with this process and seeks to:

e track the progress of participants in
their chosen fields

e provide assistance should the need
arise

e support young people to clarify and
prioritise their goals, build their
capacities to exercise self
determination

e support the development of personal
action plans.

Connectus staff work closely with youth
workers or teachers that the young person
is linked with to ensure a coordinated
approach in assisting them to progress
their goals and to deal with personal
issues. In addition to this Connectus staff
understand that they cannot provide all
aspects of care for the young person and
will refer and connect young people to
other relevant support agencies or labour
market organisations.

Mentoring

To ensure that Connectus is successful in
supporting young people in their transition
into employment, participating employers
are asked to select an employee from their
company to Mentor the young person they
recruit. It is expected that the Mentor will
support the young person to negotiate the
world of work by assisting them to
understand employer expectations and
provide practical information that eases
their transition into working life. Mentoring
support is particularly critical in the initial 3
months of employment as relationships
between young people and their employer
often break down during this time. To
ensure that the Mentor is equipped to
undertake their role with confidence two
days of Mentor training is provided and
includes modules on: understanding young
people in the 21st century, communication,
conflict resolution and
negotiation skills,
goal setting
and team
work.

Transition & Graduation

During the 11th month of the 12-month
program Connectus schedules a Transition
Workshop. This workshop provides an
opportunity for staff and participants to
reflect and debrief the last 11 months,
evaluate achievements to date, set
employment and/or training goals for the
future and reconnect with their peers.




chapter three

Curriculum Framework

Not all of the program’s young people have
been successful in the traditional education
system. To this end Connectus goes to
great lengths to make the learning
environment enjoyable and fulfilling.
Engagement of young people in learning
will maximise the possibility of their
continued participation in the project,
which in turn results in increased self
esteem, a greater sense of self awareness,
an understanding of what they are capable
of and their future possibilities.

Connectus uses a Metaphoric Curriculum
whereby the program experience is seen
as a metaphor for real life activity. The
emphasis is on framing course events so
they become experiential metaphors for
challenges in the participant’s daily lives.
This Experiential Learning approach
(learning by doing) is used as a catalyst for
change and is an effective process for
engaging young people in a meaningful
and reflective way.

The Connectus PET also utilises
Accelerated Learning and Neuro Linguistic
Programming (NLP) techniques to deliver
the curriculum. Accelerated learning takes
place on many levels and aims to open the
mind of the learner using all their senses
and the whole person. As a child we learn
on many levels simultaneously; because
we are open - learning is fast and retention
is excellent. When structured education
begins at primary school, learning
becomes controlled and standardised.

Neuro Linguistic Programming consists of
powerful sensory techniques/tools which
aid rapid and effective behavioural
modification and are based on four
operating principles:

* Know what outcome you want to
achieve.

< Have sufficient flexibility of behaviour so
that you can vary your behaviour until
you get your outcome.

e Have sufficient sensory acuity to know
if you are moving towards or away from
your outcome, and

e Take action now.

Program Agreements

Specific goals and a general guiding
contract in the form of Program
Agreements support the establishment and
continual development of a well functioning
group. In the first week of PET participants
develop, modify and consent to a range of
agreements. These Program Agreements
have both a physical safety and a
therapeutic rationale and include for
example, not devaluing or discounting
themselves or other group members and
respecting the speaker.

Employability Ready Report

and Employment Skills

An Employability Ready Report (ERR) is
completed by Connectus staff with each
young person at the end of each week of
the PET. The ERR provides each
participant with the chance to reflect upon
their experiences, evaluate their own
performance and track their progress and
development. The ERR enables staff and
participants to have a shared
understanding of changes that need to
take place in order for the young person to
achieve positive outcomes. The core
competencies that are the framework of the
ERR and must be achieved by each
participant in order to graduate at the end
of the program are listed below:

Employability Skills
Framework

1 Communication Skills

Learning Skills

Team Work Ability

Initiative & Enterprise Skills
Problem Solving Skills

Self Management

Planning & Organisational Skills
Technology Skills

0N O WN

Employability Skills Framework, Dept
of Employment Skills and Training &
Mission Australia (2004)
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Operational Overview

Connectus Program Governance and Management

Premier’s Drug Prevention Council (PDPC)

Annual Budget

VicHealth

Business Advisory Council (BAC)

Executive Manager

Connectus Staff

Young People

A commitment of $500,000 per annum for three years was made by the PDPC to the BAC
for operational costs. Funding each year was allocated approximately as follows:

Item Description Amount $
Income

PDPC Annual disbursement 531,000
Total 531,000
Expenditure

Staff 5 staff 265,567
Administration Costs Stationery, Office & IT 98,304
Marketing & Promotions Marketing, DVD, Brochures, Website 6,000
Training Delivery PET, Mentor, 1:1 Support, Transition 161,500
Total 531,371

Partnerships

Building a distinctive set of community
partnerships has been integral to the
short and long term sustainability and
success of Connectus and the support of
young people. A key finding of the Victoria
University evaluation was that a maze

of services and processes exist for
young people trying to negotiate or
return to school; to commence a
trainee/apprenticeship or to find a job.
But young people at-risk often lack the
confidence, motivation, family or
community supports to be able to
negotiate the labyrinth. Therefore
Connectus staff have made it a priority to
build collaborative working relationships
with a number of stakeholders such as:

Business through the BAC have provided
leverage into organisations that are
traditionally not engaged by community

organisations, for example Unions and
Employer Associations. BAC members
have supported the projects by assisting
with venues for Industry Visits, referring
young people to potential employers and
hosting the Presentation Night at the
conclusion of the PET.
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The real
‘ ‘ value that
employers get out
of the young people
who come from
Connectus is they
are really well
rounded and have
come to terms with
the fact there is a
need for a change of
direction in their lives
and that the time has
come for them to

take that step , ,

Bill Noonan
Branch Secretary,
Transport Workers Union

Local Learning Employment Networks
(LLENS) have assisted Connectus in
promoting the program and recruiting
young people from agencies and schools.
They have provided valuable links to
industry, business and community
agencies to assist in the provision of
employment options for young people.

Group Training Companies (GTCs)

who have ensured that young people

are provided with information on
apprenticeships, pre-apprenticeships and
traineeships. In addition to this, GTCs have
assisted young people in preparing for
interviews with employers, resume writing,
delivery of Occupational Health and Safety
Training and transitioning young people
into pre-apprenticeships or
apprenticeships.

The Victorian State Government has
funded the program over the last three
years, primarily through the PDPC. In an
attempt to sustain the model by using other
funding initiatives, Connectus applied for
funds from the Department of Victorian
Communities, Workforce Participation
Partnerships (WPP) in 2006. Connectus
completed two projects with funding from
WPP however the changing needs of the
young people meant that the required
outcomes of WPP couldn’t be achieved by
Connectus. Young people who complete
the Connectus program will choose to
transition into one of three pathways after
the PET; employment, education or training,
not just employment which is the primary
focus of WPP. In addition to WPP,
Connectus has developed relationships
with a number of Neighbourhood Renewal
Programs across the State.

Secondary schools within the target areas
who refer young people to the projects.
The issue of Connectus not being able to
maintain a constant presence within the
local areas, combined with the schools
being ‘time poor’ has made it time
consuming and difficult to develop strong
partnerships with schools. Despite these
barriers Connectus has received ongoing
referrals and has been able to support the
re-entry process for young people into
school in a positive way post the PET.




Rubicon Outdoor Centre who delivers
the five day wilderness experience during
the second week of the PET. Rubicon staff
are well versed on the Connectus model
and committed to the philosophy of
experiential learning. This has been a
natural and positive partnership for the
Connectus program.

Building and enhancing cross connections
with key partners to promote opportunities
for the young people on the Connectus
program has required an intense amount of
work. However without these relationships
the program would not have been as
successful as it has been.

Data collection and evaluation

Connectus has implemented data
collection processes since inception of
the program with the aim of using this
information to apply a constant and
ongoing evaluation. And as a corollary to
this, using this to inform further action at
each phase and adjust the program
accordingly. The model used is Action
Research and is often represented as a
four-phase cyclical process of critical
enquiry - plan formulation, action, outcome
observation and reflection. The data
collection and reporting processes that
have been implemented are as follows:

« Tracking of each project participant with
the aim of monitoring progress,
supporting case management and
collating data on the overall Connectus
program outcomes.

e Monthly reports prepared by staff.

e Team briefing and debriefing at the end
of each PET day.

* Project review meeting at conclusion of
each project to discuss: what worked,
what didn’t, and how we can improve?

e Bi-Monthly Team Meetings and weekly
staff supervision.

e Regular meetings with program
partners.

e Feedback from program participants
in the form of oral and written
evaluations, and

e Overall formal evaluation by Victoria
University, School of Education.
(October 2006)

Strategic Planning Process

Connectus carries out an annual strategic
planning process with the BAC and
partners to ensure the program remains
current and true to its values, that the
content is evolving and as a corollary to
this, setting new targets. In turn, the
Executive Manager presents the new
strategies to staff to assist in developing an
annual business plan and to set new goals
for the program with new key performance
indicators for staff.

11
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chapter five

Key Learnings

Qualitative and quantitative assessment
processes have been undertaken formally
and informally over the four years of the
Connectus program. The BAC and staff
have undertaken an annual SWOT analysis
of the program and ongoing evaluation. In
a more formal process Victoria University
completed an evaluative study of the
Connectus Program from 2005 to 2006.
Key learnings from these evaluation
processes include:

Key Learnings - Strategic
e The Business Advisory Council has
been pivotal to the success of the

program with referrals to business,
support in the governance of the

program and links with industry leaders.

In order to enhance connections to
the community the BAC requires
membership from the LLENs and
other key partners such as government
and community agencies to link the
business process with the ‘grass
roots’ organisations working with
young people.

e The Action Research evaluation
process adopted by Connectus
provided room for ongoing program
improvement and evolution whilst
providing the flexibility that Connectus
required as a pilot.

e The absence of a Connectus office in
local communities impinges on the
program’s capacity to maintain a
presence and remain in close contact
with the LLEN and community and
labour market agencies. It is therefore
recommended that the program is
implemented with a ‘bottom up’
approach, where Connectus teams set
up in local areas implementing a
‘capacity building’ approach with local
partners. The auspice for the program
ought to be a credible regional or
state-wide organisation that has the
resources, values and principles that
support the program philosophy
and model.

* Tender out the model to not for
profit agencies to deliver in local
communities experiencing high youth
unemployment, low school retention
and skill shortages.

e Work closely with State & Federal
Government’s Transition initiatives such
as the: Youth Support Transition
Initiative, Job Placement Employment
Training (JPET) and Youth Pathways
Program to provide additional support
to their target group.

Key Learnings - Program Model

e Connectus is unique because
interventions known to work with young
people are offered in the one program.

e The Connectus staff worked well as a
team and it was noted there was a high
degree of emotional intelligence and
self awareness amongst staff which in
turn, supported the personal
development model of Connectus.

e The PET is best implemented over four
consecutive weeks as the young
people are held in a new environment
over a period of time that provides
significant space and opportunity to
test out new ways of thinking and
behaving. This in turn provides the
opportunity to consolidate new
learnings.

e Connectus must have the flexibility to
transition young people into a range
of pathways such as education,
training or employment. The concept of
transitioning all of the young people into
one pathway (such as employment) is
too narrow for this group. It is noted that
after the PET, the young people’s skills,
confidence and knowledge grow;
broadening the range of options
available to them; often resulting in a
change of focus for the young person.




Key Learnings - Supporting
Young People

Due to the nature of disenfranchised
youth being transient and
unpredictable; there will be an element
of program attrition and disengagement
across the 12 months.

The provision of one to one support
over 12 months is pivotal to obtaining
successful outcomes for young people.
This support must focus on supporting
the young person to choose their
pathway not a predetermined pathway
and staff must be afforded the time

to implement follow up with each
young person.

There are numerous community
services for young people to support
them to transition to employment,
education or training however it
requires a high degree of skill and
understanding of these pathways to
access and negotiate the system.
Victoria University recommends an
advocate, such as the Connectus Youth
Support Worker to assist young people
to work through the maze of services

and pathways. Further to this, Victoria
University have designed a map to
support navigation through the system.”

‘ ‘ The Program

has had a
positive impact on
Jack’s attitude and
approaches to his
studies. As a result
of this his overall
classroom results
have improved. Jack
is far more respectful
of his teacher’s
instructions and is
more tolerant

towards his , ,
peers.

Vince Fontana
VCAL Coordinator
Merrilands College
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chapter six

Data Analysis and Findings

Analysis of data accumulated during the course of the program has revealed
the following:

1. Connectus has achieved an 80 percent success rate in terms of post
program placements.

Project No. YP No. YP No. YP No. YP No. YP
that that placed in placed not
commenced completed Apprentice in Education | yet placed
PET PET ships/ or Training
Employment
Total 157 127 53 48 26

Outcomes 2004 - 2006: Pre & Post Program & Profile of Connectus Participants

. Participants of the Connectus program
are generally 15 - 17 years of age, with
1/3 of the group being female and 2/3
male. Over the period of program
implementation there has also been an
increase in the number of young men
15 -16 years of age participating in
the program.

. The young people who have
participated in the program come
from two distinct groups:

a) Early school leavers who have not
had much success in mainstream
education and generally have low
literacy and numeracy skills. Often
these young people are also
experiencing a breakdown in

family relationships.

b) Young people who are at school but
attendance is poor due to low literacy
and numeracy issues; combined with
other risk indicators.

. Of the 30 Connectus participants who
did not complete the pre-employment
training program:

a) 10 young people were exited from
the program for inappropriate behaviour
such as aggression, violence or
excessive absences; these youth had
no explanation for their absences or
desire to attend. Exited young people
are referred on to additional

support resources.

b) 20 young people left the program

of their own accord. Despite intensive
support from staff, some young people
left due to a severe lack of motivation or
severe mental health issues. Others left
home and were not contactable.

5. Of the 127 Connectus graduates
to date:

a) 53 young people (42%) commenced
employment, apprenticeships or
traineeships, clearly not wanting to
return to education, sometimes not able
to as schools would not accept them or
because of issues with their own
capacity to learn in a mainstream
setting; and

b) 48 young people (38%) returned to
school or engaged in further training
with a renewed passion for learning and
an understanding of the importance of
education in order to transition into
employment;

C) 26 young people (20%) are not yet
placed because they are not ready or
willing to return to school or be placed
in employment or training. These young
people require further support from
Connectus staff and are also referred to
appropriate job search and specialist
youth agencies to assist with this
transition. It is important to note that 11
percent of these young people are not
interested in taking up opportunities that
are offered to them at this point.

15



All the
‘ ‘ Connectus
programs were
successful in the
sense that they were
highly valued and
appreciated by the
young people who
participated in them.
The program has
effectively engaged
young people to
education or
employment
pathways. The

specifically designed

experiences have
enabled social skills
and group
interdependence to
develop alongside a
respect for individual
needs and career

opportunities. , ,

Dr. Robyn Broadbent,

Dr. Marcelle Cacciattolo,
Cathryn Carpenter and

Gerard Hogan

Victoria University October 2006
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We were
‘ ‘ the first
LLEN to partner
with Connectus
because we could
see the value, not

only for us, not only
for the kids, but for
the organisations

we work with , ,

Paul DiMasi, CEO
South East LLEN
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